May 13, 2025 BOE Meeting

Agenda with supporting documentation and presentations: May 13, 2025 Meeting The meeting is
held at the Central Office. The meeting starts 20 minutes late.

Superintendent Reports:
Finance
Audit Report
Student Support Services
Registration Update
Academics
World Language Program
District Continuous Improvement Planning (CSIP)
2025-26 Calendar of Activities
Operations Update
Transportation

Board Member Norms — Hubbard reads the adopted Board Norms.

Approval of Agenda — Dr. Collins-Adams moves to amend the agenda to move public comment
up after the Superintendent reports. Foster, Marston, Hubbard, and Dr. Collins-Adams vote yes.
Hykes abstains. Conover and Jones vote no. Motion approved.

Conover wants to delay Item 15.2 about the audit committee because it is unclear to him whether
they have the necessary information regarding the May 5 committee meeting, whether the meeting
was properly constituted, whether the recommendation was properly made under Missouri statutes
or BOE policies, and there were concerns they all saw in the meeting which was broadcast on
YouTube. Foster, Marston, Hubbard, and Dr. Collins-Adams vote no. Conover, Hykes, and Jones
vote yes. Motion denied.

Approval of Minutes — April 22, 2025 work session minutes are approved.

Announcements: Student/Staff Recognitions

Dr. Collins-Adams shines a spotlight on truly remarkable students: scholar athletes. These young
people have achieved excellence both in the classroom and in competition. To receive this honor,
each student ranked in the top 25% of their class, lettered in at least one varsity sport, and upheld
a strong, positive presence in their school communities. They embody the leadership, discipline,
and drive that define SLPS. Dr. Collins-Adams reads a list of scholar athletes. Each of these
students is a powerful reminder of what is possible when talent meets dedication. The BOE
congratulates you and the entire Class of 2025: Your moment has arrived.

Dr. Collins-Adams states graduation ceremonies are happening throughout the district beginning
Thursday, May 15. Each marks the culmination of hard work, perseverance, and growth. The BOE
is so proud of every graduating senior. Whether they are headed to college, the military, a career,
or something uniquely their own, we celebrate with you. Walk boldly into the future knowing your
SLPS family is cheering you on every step of the way.
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Dr. Borishade is celebrating our future healthcare leaders through the Saturday Scholars program.
The partnership between SLPS and Washington University School of Medicine gives students
hands-on experience exploring careers in healthcare. At our last BOE meeting, we heard from
students representing Gateway STEM and CSMB who shared reflections of the program’s impact
and the powerful connections they’ve made with medical students and professionals. Tonight, they
honor the Saturday Scholars from Metro and McKinley. Two students speak to their experience.

Dr. Andrew Benckendorf, a former Metro student who participated in this program, is now a
doctor. He serves in the anesthesiology department at Washington University and credits this
program with setting him on the path for a career in medicine. Dr. Borishade thanks him for
returning to encourage the next generation of healthcare leaders. Dr. Benckendorf says he is a first-
generation college student and a physician at Barnes. Programs like Saturday Scholars are truly
some of the most impactful. It allowed him to get hands-on experience in medicine as a field. It
allowed him to explore science in a much-more hands-on, meaningful, impactful way. It allowed
many of them to actually be introduced to medicine and science in a way it could be pursued. It
inspired many of them to enter this field, but more importantly, it inspired them to stay, help, and
serve these communities who made them who they are. Encouraging programs like this are one of
the most powerful tools we have to influencing our community. Dr. Benckendorf’s teacher from
Metro speaks about other students who had an amazing experience.

Dr. Borishade notes they celebrated the inaugural Parent University graduation on May 8§, a
significant milestone underscoring their commitment to empowering parents and families and
strengthening the home-school connection. Dr. Borishade summarizes the program: Parent
University Graduation This work reflects the heart of the district that when schools and families
partner intentionally, our children thrive. She thanks district staff for their leadership in creating
Parent University, continually strengthening the program, and providing a space for them to come
together and learn.

Dr. Borishade provides a shout out to the Sneaker Ball and 1838 Reading Challenge on May 3.
This was an energetic celebration honoring students who met or exceeded the ambitious goal of
reading 1,838 minutes representing the year SLPS was established during April. This event aligns
with the Literacy for the Lou program focused on getting students engaged in reading by placing
more books and reading materials in schools and homes, highlighting the importance of literacy in
every walk of life, and recognizing our students’ hard work and dedication. It also demonstrates
that, despite what some may believe, our students are capable of extraordinary achievements. More
than 2,000 students met or exceeded the expectation by increasing their reading capacity by 2.5
years of growth this school year. This success is a testament to the collaborative efforts of students,
families, and staff and proof our students are ready for any challenge even when there are those
who doubt them.

Dr. Borishade extends her heartfelt congratulations to the outstanding 2025 Educators of the Year,
celebrating the exceptional educators’ commitment, passion, and innovation to shaping the lives,
minds, and futures of our students. The Educator of the Year awards recognizes those who inspire
excellence and leave a lasting impression in our classrooms, schools, and the broader district
community. They know teachers have always been a cornerstone in every student’s success. They
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possess a unique gift and expansive knowledge used to encourage, strengthen, and help young
people imagine the impossible is possible. SLPS Educators of the Year

Dr. Borishade notes as we enter graduation season, we celebrate Portrait of a Graduate and the
many young people who will soon embark upon new chapters. This culmination of their hard work
is proof of concept when it comes to our mission of preparing students for the real world while
also encouraging them to pursue their dreams. To date, there are 300 SLPS students who have
earned approximately $46M in scholarships and counting. Last year, we were at $64M, and she
know they are going to get there. Others dream while pursuing a career, a job, or in the arts, or
whatever the fruitful mind of our young people can conceive. Congratulations to the Class of 2025.

Dr. Borishade shares SLPS attended St. Louis Community College and were recognized for a
powerful collaboration that is transforming our students’ lives. An impressive 214 students
participated in a dual credit/dual enrollment program this year achieving remarkable results. By
earning college credits while still in high school, these students collectively saved more than $1M.
More importantly, this invaluable experience significantly increases their likelihood of not just
starting, but completing, a college degree. She proudly celebrate these students and the profound
impact of this partnership with STLCC.

Dr. Borishade recognizes two exceptional seniors who received the Isaac Bruce Foundation
scholarship of $5K each for their academic achievement, character, and service. This is not
included in the $46M. These young students represent everything they strive to cultivate at SLPS:
excellence, leadership, and a commitment to giving back. She thanks the Isaac Bruce Foundation
for its continued partnership and investment in our students’ future. A4 video is played about the
scholarship program: Isaac Bruce Foundation

Upcoming dates: May 22 is the last day of school. May 26 is Memorial Day - all district offices
are closed. June 2 is the first day of Camp SLPS. June 5 is Reimagining SLPS meeting at Gateway
5-6p. June 7 is Reimagining SLPS meeting at Sumner 10-11a.

Financial Update — Kimberly Johnson, Chief Financial Officer
No visual presentation on the agenda

Dr. Borishade says Johnson will share the result of the RubinBrown audit. At the conclusion of
her report, having received notice and support of a contract extension from Mayor Spencer to retain
RubinBrown and having the recommendation of the Finance department, Dr. Borishade will ask
the BOE to approve RubinBrown completing the 2024-2025 audit.

Johnson reports for FY2023-24, SPLS has received a clean audit for our independent financial
statements. The purpose of the financial statements is for an independent auditor to review our
financial processes, transactions, and ensure those processes and transactions comply with laws,
are accurate, are reliable, and are in accord with accounting standards. RubinBrown is a
homegrown St. Louis auditing firm. They have performed our audits for the past 3-4 years. They
will continue to perform our audits.
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They received five reports. The first report, the Annual Comprehensive Financial Report, contains
all of the different financial statements. It is very long. In summary, to understand what they’re
doing in terms of audit and finance, go to the Single Audit Report, which gives a summary
narrative of the financial statements and processes. There is the Management Discussion &
Analysis Report, which examines the Superintendent and CFO procedures and plans going
forward. There is a Summary Report of Prior Year’s Recommendation, which lists corrective
actions. There were some repeat findings from 2020, but those corrective actions are in place and
being implemented to ensure next year’s audit will resolve those repeat findings.

The next steps are already preplanning in June to work with the auditor to provide the list of
documentation they will need. They will be onsite doing performance testing in July. The draft
documents will be submitted in November. The final financial submission will occur in December.

Johnson repeats SLPS received a clean audit, which is a huge achievement. She is very proud of
this result. Hykes asks her to repeat SLPS has a clean audit. Johnson obliges.

Marston says he looks forward to having the next audit done by December 31. If he read the audit
correctly, the net change in the general operating fund balance for 2024 was a positive $22.6M:
Johnson will have to review the report to ensure she gives him an accurate number. Marston says
he asked because it was a positive number, not a deficit. Dr. Borishade says that is correct.

Conover notes Johnson mentioned four documents. Should there be another document: Johnson
says the BOE will receive the Auditor’s Representation Letter, which states from the auditor they
have completed the audit and it is clean.

Foster appreciates the clean audit. She asks Johnson to provide examples of the corrective actions
for the public record: Johnson states some had to do with the ERP system. As Foster is aware, they
have capabilities to ensure they are using them to the fullest extent. They are implementing a new
financial system in approximately 24 months, Focus. One of the corrective actions was to enhance
the current financial system but also ensure they have the proper staff onboard, including the CFO
and Controller. Another corrective action concerned real property and inventory of real property,
which has been completed. They have audited real property including 68 sites and counting over
100K pieces of real property/assets. The other corrective action address reconciliations being done
on a monthly basis and putting stronger processes in place.

Jones notes how the paper/news keeps reporting we are $35M in the hole so that was incorrect:
No, SLPS had more expenditures than revenue this year. They used some of fund balance to
support operations. Johnson says they plan to have a balanced budget by 2027, which means less
fund balance spending. Dr. Borishade mentions an exercise they did earlier (but does not explain

it).

Dr. Borishade asks the BOE to approve the RubinBrown contract to perform the next audit. The
motion is approved.

Student Support Services — Natasha Mitchell
Student Support Services
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Mitchell gives a registration update, speaks about new applications, and levels of support. (Much
of this is a repeat of the April 7, 2025 presentation with updated numbers.)

Mitchell repeats how the district is encouraging early enrollment to identify returning students,
identify transportation needs, and prioritize routing. Families who have registered early will have
prioritized routing and will receive that information in May. They are still enrolling students and
will still provide transportation. The next slide contains registration data (intent to return and new
applicants) since the last update. As of April 25, 2025, there were 11,843 intent to return
applications and 2,313 new applications. As of May 13, 2025, there were 13,383 intent to return
applications, which is 72% of the SLPS population. The new application portal is a Microsoft
Form for new families. There were some duplicates and existing families who used this form.

They have 520 completely new students to SLPS so far and 864 new magnet applications. New
applicants will be supported by SLPS through the registration process. New families are enrolled
in Focus early. Slide 8 breaks down the work of the recruitment and placement office in resolving
issues with new applications to support new families such as contacting to submit the required
documentation for their zone assigned school. ESOL will assist with language support.

Marston asks about migrating from Tyler to Focus. Last he heard, data was supposed to be
migrated by May 23 and then go live on May 27: Mitchell confirms they are fully on track. May 23
is a recordkeeping day and the last day for Tyler. All staff know this is the absolute last day. The
next week there is a data migration day with staff being sequestered to do it. Our Focus
representative will be here to assist with the data migration to ensure they can go fully live on
June 2 for summer school. It feels early to launch, but summer school is a great opportunity to get
to know the system and work out kinks before the school year starts.

It is great to hear we are on track. Just like transportation, any kinks in the SIS system will
be noticed by parents right away: The goal is to make this as seamless as possible. They
know they are launching a lot of new platforms and they want to support our families.

Hykes says that taking into consideration how hard it is to get students registered, what support
are we giving unhoused children: Mitchell says they have offices here and have worked with all
of our schools to work with SIT to getting enrollment. Focus provides a flag immediately to notify
if a student may be in transition to provide support. This also triggers recognition of ESOL
families, 504 students, etc. to ensure those families get support. Dr. Borishade notes the approval
last year of the T-Mobile devices which allows communication with families in transition also.

Dr. Collins-Adams asks if Tyler will run concurrently with the new system so we don’t lose data:
Mitchell says the Tyler data isn’t going anywhere. SLPS owns the server the data it is housed on
and will securely maintain it.

Foster asks how long we are archiving data: SLPS saves it forever in case anyone needs a transcript
or other documentation. The law says 7 years, but they plan to keep it indefinitely.



She is concerned about us keeping data “forever forever” but says she may need to learn
more about the process: Mitchell says she can provide more information.

She asks about the ESOL language supports: Mitchell says ESOL language support is
provided to ensure families have information in their home language. Focus also has
language support if someone needs to change the website to another language. Any
communication sent out is usually via email and is translated.

Conover thanks her for this transition, which will hopefully be a big benefit to our families:
Mitchell says it has been a true team effort.

Dr. Collins-Adams is impressed at the number of students returning and ready to go. This doesn’t
happen often.

Dr. Borishade thanks the team for starting January 21 and having 72% registered as of today.

Academics — Dr. Allison Deno
Academics Update

Dr. Borishade asks us to imagine SLPS as a district with a language pathway in which families
can select in PK which language they want their child to learn and know there is a pathway from
PK-12th grade. Imagine our students becoming truly global learners and truly aware.

Before the presentation starts, a Clyde C. Miller senior speaks about Portrait of a Graduate and his
experience in the Nursing CTE pathway. Hykes stops Dr. Deno from starting her presentation to
note first we had a doctor, now we have a nurse presenting. People need to see what is happening
at SLPS. He is going to pat ourselves on the back if no one else will. Hykes is proud of our teachers,
our principals, and our support staff. Our kids need this. He is proud of them for going out of their
way to help our kids.

Dr. Deno discusses the World Language Program, District Continuous Improvement Planning
(CSIP), and the 2025-26 Calendar of Activities.

World Language Program: More than 2,700 students are studying a world language. To learn more
about our language offerings, Jared Eads, the French teacher at McKinley, and Aniko Harrier,
ESOL coordinator, present. Eads discusses Slide 7, which lists the language offerings at various
SLPS schools and at different grade levels, including Arabic, Japanese, Latin, Chinese, French,
and Spanish. PK-5 total enrollment is 957; 6th-8th grade is 489; high school is 1,350 for a grand
total of 2,740 students. Dr. Deno thanks Eads for reaching out to acknowledge we are doing great
things with world languages, but wanted to find ways to make them more visible.

Harrier explains the pathways to biliteracy were developed seven years ago to encourage students
to learn world languages and for ELL students to maintain their native languages. This award is
recognized in three milestone grades: PK Emerging Bilingual; 5th Grade Developing Bilingual;
and 8th Grade Developing Bilingual. World language teachers, counselors, and ELL teachers
collaborate with the ESOL department to identify eligible students and support them through the


https://slps.community.highbond.com/document/b6499eed-7944-46cd-b56b-4864893a2057/

process. This year, 16 schools participated and 629 students are receiving 691 awards, with several
students earning this award in multiple languages.

Harrier explains the Missouri Seal of Biliteracy & Missouri Distinguished Seal of Biliteracy are
culminating awards earned by graduating seniors who demonstrate proficiency in English and any
of the world languages. These include Native English speakers studying a foreign language and
ELL students acquiring and maintaining their native language. Students demonstrate this
proficiency either through English I EOC, ACT or ACCESS test, then the student takes an
available test of a world language or prepares a portfolio in a world language to demonstrate
proficiency. Students must also meet the social-cultural component consisting of an academic
essay or volunteering at community events connected to languages.

Slide 10 and 11 list the Seal of Biliteracy Awards earned in SLPS since the 2019-2020 school year
through last year. This year, 20 students earned the Seal of Biliteracy and 1 student earned the
Distinguished Seal of Biliteracy award. This award becomes part of a student’s transcript.
Dr. Deno notes the number doubled the past two years.

The next steps for this program are to form a world language review committee, increase the
number of students receiving the Seal of Biliteracy, and develop PK-12 biliteracy pathways. They
want to leverage best practices everywhere, increase the numbers, review best practices, and
determine how to scale the program across the system. This will connect to Portrait of a Graduate
by being culturally aware but also CCR. Multilingual employees are highly sought-after in any
industry. Bilingual brains operate on a whole different plane. More than 40 states have Seals of
Biliteracy. Developing these pathways will support all students in their identity and growth.

Marston acknowledges Teacher Appreciation Week was last week. On behalf of the BOE and
Superintendent, he belatedly thanks all of our great teachers who are changing lives every day. As
mentioned earlier, the Educator of the Year awards were last week and featured so many inspired
stories. Our communications team did a great job putting together a video for each educator.
Watching them may make your eyes a little watery, but he encourages the community to watch.

Jones asks how many elementary schools have a foreign language. Back in the day, Dewey had so
many offerings, and it made a big difference in their lives: Currently there are offering at
Mallinckrodt, Betty Wheeler, and Dewey.

On the agenda, they are asking to approve a 24-hour interpreter. Many students who
graduate need a foreign language. What are they doing is encourage that and inform them
a foreign language is needed to enter college: As counselors work with students to plan
their coursework for high school, they discuss how 2 years of foreign language are required
for a 4-year college. It is not an SLPS high school graduation requirement, but it is required
to attend college. As they work through this review committee, they will ask what else can
be done to encourage, support, and provide access to foreign language. It is available at all
high schools, but sometimes, the students aren’t seeing the connection.

Is it possible to provide online classes: This is a great idea. Dr. Borishade says there are
options online but there must be a teacher of record available.



Hubbard asks how do we justify having PK-5 language at the two gifted schools and Dewey, a
magnet school. This was probably before Dr. Deno’s time, but to see the inequity right on the chart
was troubling. We need to expand to all elementary schools: Dr. Borishade says this is a good
question, but it predates them. They are highlighting it and bringing it to the BOE and community
so we can imagine together and make this right.

Dewey and Soldan have several languages because they are language magnet schools.
Where is the middle school and why doesn’t it have languages: Dr. Borishade says this is
a great question as well. They are highlighting it and bringing it to the BOE and community
so we can imagine together and see the true gaps here.

Hubbard is disappointed our classical middle and high school don’t have Latin and Greek.
It is not fair only CSMB has it: Dr. Borishade reminds her they have to find teachers to
teach these subjects.

Foster asks for more clarity about this new committee and how community members can engage
with it: They would love to have a committee made up of students, staff, and community members
to develop the best biliteracy pathway. The Center for Applied Linguistics has some dual language
programmatic guidelines and standards that describe key components of world language programs
for students. Part of that is having community engagement. They would use those standards as an
initial focus for our work.

What is the committee’s role: The team will make recommendations to the Superintendent
for what expanding pathways for biliteracy will look like in SLPS.

Since English is considered a world language and is considered a predominate language
outside of the United States, is there is any thought or conversation that we are teaching
our ELL students English at the same time: This language committee would support both
students who speak other languages besides English at home to become multilingual. Some
students are KG age and haven’t had schooling in their heritage language either. This is a
way to support them to become biliterate in both. This also gives our monolingual English
speakers a chance to learn and expand. This isn’t about limiting who they want to provide
supports for, but what it might look different for each student. Sometimes families want
their students to learn both English and a third language.

Do we have supports for those families: They don’t have enough options and pathways
across the system.

Conover acknowledges the work we’ve done to increase the Seals of Biliteracy awards. He
appreciates they are aware of the gaps and are working to build support in those areas. This is a
long, hard process. He is excited for this committee.

Dr. Collins-Adams mentions children who learn their native language in their households don’t
speak English in their households until they reach KG or 1st grade, then we are teaching them
English. As a part of this program, we could teach them English, but also communicate in their
native language: We could get there for a pathway. We also know when students are literate in



their first language first, then learn literacy skills in English, it makes that transition easier for
them. There are so many positive outcomes for working on biliteracy at a very young age.

As we move along this process, she would love to see an international baccalaureate
program: Metro currently has this program, but it would nice to expand this to other
schools. Expanding world languages would be a key feature to earning the IB diploma.

District Continuous School Improvement Planning (CSIP): The current CSIP is Transformation
Plan 4.0. It has five pillars with 20 goals. This plan will be sunsetting at the end of this school year.
It is important to develop our next CSIP. DESE has given feedback that 20 goals are too many for
the system to focus on. The next CSIP will have a goal in each of the Portrait of a Graduate
competency areas, limiting not their efforts, but strategically narrowing their focus to ensure every
student is a Portrait of a Graduate. They want to ensure they provide a quality education for all
students to realize their full potential.

Beginning in February this year, the district hosted Community Cafés to hear from stakeholders
about what is important to them as it relates to Portrait of a Graduate. Over 3 sessions, they
gathered 110 distinct responses. Many of the responses were done in pairs or groups so the
response to the surveys might have been typed in by one person. 47 parents and community
members and 63 school and district staff participated.

Dr. Deno summarizes the Community Café Themes when analyzed through the lens of current
district goals:

Climate and Culture (Well-being) was mentioned the most often, highlighting strong
community interest in emotional health, empathy, communication, and supportive
environments.

College and Career Readiness also stood out, showing a clear desire for students to be
prepared for life after school.

Reading Growth and Proficiency and Math Growth and Proficiency were mentioned less
frequently but are still recognized as important parts of student success.

Dr. Deno summarizes the Community Café Themes when analyzed through the lens of the Portrait
of a Graduate Descriptors using the same data (see Slides 17-20):

College and Career Ready: Strong academic foundation and rigorous preparation (math
and reading), career exploration (as young as KG), exposure and future planning, and
developing life skills, personal attributes, and self-management were mentioned most
frequently.

Collaborator: Teamwork (nearly every comment), communication, and practice for
collaboration were mentioned most often.



Culturally Aware: Understanding and respecting diverse cultures, fostering positive
interactions across differences, and need for exposure and learning opportunities were
mentioned most often. Our World Language program came up several times as well.

Competent: Academic proficiency and application of knowledge and skills (more than just
knowing how to read, but how to apply that skill), cultivating confidence and resilience,
and student ownership and responsibility were mentioned most frequently.

Communicator: Clear and effective expression (writing and speaking), active and
intentional listening, and adapting communication for a variety of audiences were
mentioned most frequently.

Critical Thinker: Problem solving and developing creative solutions, analyzing information
and evaluating evidence, and fostering curiosity were mentioned most frequently.

Change Agent: Advocacy and using one’s voice, taking action and making a positive
impact, and civic awareness and community engagement were mentioned most frequently.

The next steps are to develop a SLPS district-level CSIP and school-level CSIPs aligned with
district level plans. They will return in June with the next iteration of the plan they hope the BOE
will approve. The current school-based accountability plans are really long. DESE feedback
encourages streamlining to narrow the focus on the most important things. This is a great
opportunity to align these plans.

Hubbard wants to know more about who attended the meetings, what the demographics were, if
they matched the City’s demographics: Every person was counted, and sign in sheets from the
cafés were collected.

Did they collect demographic data: Dr. Borishade said the demographic was representative
of the community we serve. They didn’t ask for their demographics on the sign in sheet.

What about on the survey: Dr. Borishade says they would not ask that unless it is the BOE’s
recommendation to collect that data.

It is appropriate information to collect in a survey: Dr. Borishade asks if that is the will or
recommendation of the BOE. Hubbard says it is a personal opinion. She notes 110
responses over the three cafés is a really small sample size but it is hard to get people to
come out.

Foster says there is value in collecting demographic data when it comes to surveys related to an
entire new CSIP for the district and individual schools. We can say anecdotally what the
demographics are, but until we see it, and it is proven, we know nothing about where this sample
came from. She supports that recommendation and will respect whatever decision they make as a
board. In the future, it is important to collect this type of data: Dr. Borishade says if that is the will
of the BOE. Her questions are what will be done with demographic data and is it a recommendation
DESE would support.
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Hubbard says we can use this data to compare our sample to the rest of the City or district members
to see if it is representative. That is really important when making big decisions about a plan that
is going to last for 3 years. The date should represent our stakeholders and every family:
Dr. Borishade will wait to hear the will of the BOE.

Jones notes we already have demographics from families and wonders why we need to be more
intrusive.

Dr. Collins-Adams asks when this survey will go out: Dr. Deno explains it was used at the
Community Cafés to gather feedback.

At this point, it would not serve any purpose to look at demographic data because we have
already started. We have that data in our system. We need to make comparisons based on
what we have. We can discuss that later.

Conover is confused what the recommendation is. We do a lot of surveys across the district. Do
we want to collect demographic data at community events? He understands the research idea from
SLU or where ever it comes from, but he’s confused about the scope of this recommendation.

Foster says it was a general note to use data to inform multi-year planning. It was not a
recommendation, but just a thought. Whether it would be allowed by DESE is the most
important question to stay in compliance with Missouri law. This is just a strong request
from individual members that we need to be using data to make these decisions and plans.

Hubbard says use data and use it well.

Jones reminds her of the last meeting when a gentleman wanted data about our students from a
certain zip code but it was not going to be beneficial for our students. She is leery about collecting
data because we don’t know whose hands it will fall into eventually. We have an obligation to
protect our families and students when talking about data collection. We’ve had this happen twice
near the NGA and a mobility study. She doesn’t see the benefit to our students.

Dr. Collins-Adams agrees with Jones. At some point the data becomes irrelevant when we collect
information we can’t share with other people. There is a fine line between what we collect and
how we are going to use it. We can talk about this another time.

2025-26 Calendar of Activities:
Dr. Deno discusses the calendar for the Geography Bowl, Districtwide Spelling Bee, STEAM
Fairs, Debate, Academic Bowl, and Literacy for the Lou Events (see Slides 22-23).

Transportation Update — Square Watson
Transportation Update

Dr. Borishade wants us to pay attention to everything Watson shares, especially the yellow paper
and box of information he presents. Watson discusses the transportation launch/continuation plan
and timeline, back-to-school brigade collaboration, and next steps for transportation.
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Slide 6 has the launch plan & timeline chart as projected through July 2025, with categories for
email/letters to parents, approve/order bus fleet, SLPS onboarding, driver/monitor recruitment fair,
Zum management structure/hiring, technology & communication setup/training, routers/call
center training, secure bus depot, stakeholder meetings, and SLPS Cabinet member dry runs.
Letters are continuously being sent to parents. They want to ensure our families get up-to-date
information. When they started sending out the first round of letters, they sent out 7,764 letters.
Out of those, 684 were undeliverable. It is important to have up-to-date information with Zum,
which is a technology-based company. Updated information on Focus is so critically important for
routing and sending emails. On May 15, all families will receive a bus letter, and it is translated.
The letters are printed and will be delivered to schools to go into student backpacks on Thursday.
They are very excited to meet these timelines. This is different. They want to show it’s different.

On March 31, they had an opportunity to do a dry run to see what routes looked like and to test
them. Previously, they had paper routes for the drivers. He reminds us of the challenges of using
MapQuest. On April 28, at 5:30am, the Cabinet met and used the Zum technology platform. This
is when they saw the vast, huge difference between paper and technology. He explains when they
ran the route on March 31, they started at 7a at the bus depot. SLPS has a three-tier system with
three different bell times. The first run/first tier usually runs to high schools which begin at 7a.
The buses need to leave the depot around 6a. They started at 7a finished the first run at 9:30a
because one person drove while one person called out directions. If you are familiar with our City,
some streets went from two lanes to one lane, two way to one way, or stoplights changed.

When this was revisited on April 28, they were able to complete two tiers. They started at 6a and
were just a few minutes behind schedule at the first school, but ran the second tier by 8:30a. The
third tier will be a continuation. He will provide visibility at future BOE meetings about what the
technology looks like on a tablet and mobile apps. The mobile apps will be how they communicate
with families. This will be similar to an Uber to know when the bus will arrive, with notifications
when the bus is on the way to the stop and from when a student is picked up. Also, all schools will
have access to where the buses are if a family doesn’t have a smart phone. This will empower
schools and the central offices. You will see a lot of screens, which will show where the bus is
located with green, yellow, or red. Green means on time, yellow means there are a few delays, red
means delays on the first stop. This will be provided as part of the communication plan to families,
stakeholders, and the BOE.

The next big hiring event will be on May 28 & 29 at the central office. They have almost 200
drivers certified. A two-week training class is underway that started last week. They are steady
onboarding new drivers. Zum is working out negotiations with another depot. They had one
established, but it was sold but Zum needs another location. The communications campaign will
continue this summer for all stakeholders and will ensure training on Zum and its technology in
June and July.

The routing next steps included the cabinet doing its second dry run on April 28, 2025. Routes
were finalized on May 12. Letters will go out on May 15. The back-to-school brigade is an
opportunity for them to collaborate and break down silos within the district. Several stakeholders
meet on a weekly basis. They want to ensure they are on task and on time, but also getting ready
for a successful start on August 18. During the start of school, there are open houses. This is an

12



opportunity for families to see the Prop S projects underway and to download the apps. There will
be several opportunities for families to see the app and learn how it works.

Watson notes 72% of our families have registered intent to return. Some naysayers said our
families wouldn’t do the online registration because they are used to pushing paper. This push
toward online registration also helps them communicate better with families. They will
communicate through email and the mobile apps. Zum has technology to see a student’s face when
they board the bus, and the bus driver will know that student by name. That is the first person the
student comes into contact with on the way to school. The students will ride in a new vehicle with
air conditioning.

Conover asks how many bus drivers have been hired and what is our goal: The goal is to have 243
drivers. The ballpark right now is 200 drivers.

Jones asks if there will be bus monitors for the children that need them, and will there be cameras
on the bus: Dr. Borishade says if it is written into a plan, they will have a bus monitor. There are
cameras on the bus.

Hubbard asks if the cameras point inside or outside: They point inside. Dr. Borishade says the
BOE will have a chance to ride the Zum buses.

Do you know how much memory the app takes up on a phone and can you repeat the wages
Zum is paying: Dr. Borishade will provide that information.

Foster thanks Watson for his hard work. If a parent doesn’t have a smart phone, how do they get
communication about their student’s route and track where they are going: Watson says they can
contact anyone in the district, but first contact the schools’ secretary, FCSs, or principals.

This transportation service uses Al-driven technology. We need to have a conversation
about data security, student data, and privacy. If we renew this contract, we need to ask
how they are using our data, how long they are archiving our student data, and if they are
certified as a responsibly-designed tool. Many of our tools are using Al, but we don’t know
it because products aren’t telling us. They are number 3 in sustainability though.

Marston asks who is responsible for updating student addresses with Zum if they move. He’s heard
of cases where students move, someone calls, and it takes weeks or months to get the address
updated and, in the meantime, the student doesn’t have a ride to school: Watson says because when
we move to Focus, that will be done by school-based staff who have been trained to make those
changes. Dr. Borishade says this is also why they are asking parents to attend any training they
have so they can learn to use the Focus system. Dr. Borishade says as soon as the information is
updated in the system, it updates Zum. It is aligned.

Conover asks about the electric buses: Watson says they are working out some final negotiations.

They want to finalize the contract. They are bringing Zum into this process because they’ll be
providing the drivers.
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Dr. Collins-Adams thanks Watson for doing a wonderful job. She is very familiar with the box of
“return mail” in schools. She knows better than anyone you’ll have it all ready to go, the app
updated, and someone will move the day before school starts. Dr. Collins-Adams will be the
community spokesperson when it comes to parent concerns.

Dr. Borishade thanks the team for phenomenal work.

Public Comment
Marston reads the public comment guidelines.

Bill Monroe: He’s glad to see this board. You’re really good. He went to a meeting last night and
met the chief of police. He asked him to attend this BOE meeting. Actually, it is the second time
he’s asked. We have chaos in our community, crime, murder, and mayhem. You have before you
a solution: education, skills, and job training. He asked the chief to attend this meeting as a real
solution to crime in our community, especially young black boys and girls getting killed. He’s glad
someone had the thought to mention homelessness. For more than a decade, he’s been here asking
SLPS to get into a contractual agreement with some of these vacant school buildings. In his black
community, there are vacant school buildings with vermin. We can do something about this. He
brings up Harriett Tubman school again, mentioning the BOE has multiple letters and proposals
from him. He’s asked for meetings, and he’s been denied. Most black men have been denied
meetings here. He wants a meeting to decide what to do with some of the vacant buildings. He’s
asked for two vacant buildings, gut them, and design a male and female dormitory for our children.
Homelessness is a huge problem in our community, but we act like it doesn’t exist. We can take
these vacant buildings and assign them to Harriett Tubman and do something for our children. We
could have an at least 30% drop in crime if we had places for our children. On the 23rd he was
banned from this place from speaking for 3 or 6 months. (The mic is cut before he finishes.)

Irma Nevils: She is impressed with the four years the elected board has been in effect. We have
arrived at something she has been fighting for years. She represents Missouri Retired Teachers,
Region 14, with 9 districts. Tomorrow she will be with retired teachers at Local 420 working with
Byron. On the 19th she will be at Education Plus with retired teachers. She knows legislation was
going on. This elected board has given us back our dignity. Now these 4,000 former employees
can come back. They didn’t come back before because they were insulted, but now they can come.
The agenda is really good. Thank you.

Marissa Moore: (She says we can relax because the news left) She is speaking on behalf of the
stakeholders at NCNAA and NCNAA at Roosevelt (She is the assistant principal and spoke in
March). They are tired, intimidated, and weary, but still come before you to follow up on the ESOL
recommendations that were presented and approved at the March 11 BOE meeting. She recognizes
the BOE has changed since then. She has been encouraged how many of you are showing up with
integrity and care for our district. She still must ask: What does it take to have their voices heard
and truly considered? They have followed every protocol. They have honored the chain of
command. They have raised concerns with their leaders. Their leaders raise concerns with their
leaders. These concerns were met with intimidation tactics, minimization, denial, and gaslighting.
They have provided data. They have pleaded this case from emotional, practical, and theoretical
standpoints. Community organizations have stepped forward to share their concerns. Newcomer
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families have shown up to community forums to try to understand what is happening to them. They
have raised these concerns during BOE meetings. They have emailed you. They have shown up.
Each time, they’ve been met with retaliation from their leaders, had disciplinary meetings,
investigations, and thinly-veiled suggestions they are unfit for their roles. Just today in the hallway
outside of this room, she was encouraged to consider her future at SLPS before speaking tonight.
She was encouraged to lead from the shadows today. But she is here. The only thing she thinks
they have not done, and they will not do this, is ask our students to step up here before you, and
advocate for themselves in this fight. She refused to exploit the very people they are trying to
protect. They deserve to attend the schools their families chose for them just like any other student
in this district. If their concerns must continue to go unaddressed, she begs the BOE to help them
facilitate restoration. They can move on. But, at this point, more than anything, they need to heal.
They cannot move forward if this cycle of silence and retribution continues. Trust has been broken
between our district and the families we serve. Trust has been broken between our newcomer
schools and the families who rely on us. Trust has been broken between our district and the
community agencies working alongside of us. Trust has been broken between district officials and
the educators on the ground. She stands before them at personal risk, not just to speak, but to plead
with urgency and humility. Please help us heal what’s been broken. This healing cannot happen
without truth. Restoration cannot happen without accountability. Progress is impossible if we
refuse to confront ... (The mic is cut before she finishes.)

Dawna McClain: McClain lives in the Bevo Mill neighborhood. Her next-door neighbor is
Bosnian, his wife is Mexican, they have three kids all multilingual. She has former students that
live down the street from her who have started families. She lives in the middle of one of the most
eclectic neighborhoods as far as immigrants and refugees are concerned. She takes it very
personally as a teacher at NCNAA Roosevelt that when teachers are told that they have a voice,
but it’s not listened to. She submitted an email last Thursday from her official SLPS email laying
out some of the major concerns because this is the hill they said they would die on. When they
were quoted in our FAQ for our teachers about the transition, it was cited to them five times from
a DOE Newcomer Toolkit, but the one part about teaching fundamentals courses to SLIFE
students, which means students with little or no formal education, says they should receive those
classes to help catch them up so they can handle algebra, etc. We have died on this hill. They
asked, begged, and pleaded for it. It is really disappointing. On behalf of her students, fellow
teachers, and administrators, she wanted to make them aware how heartbreaking and gut-
wrenching it is to come across so much resistance just to protect our kids, the ones that need it.
(The mic is cut before she finishes.)

Gordon Bowers: Bowers is the librarian at Vashon who came to talk about AI. Many things in the
news cycle are grabbing our attention but this is something we can fall asleep on and lose sight of.
There have been two big educational events in modern history: 2020 Coronavirus and 2022
ChatGPT. He holds up a GPU from 2002. It has 110M transistors in it. The latest and greatest have
more than 208B. We are undergoing Moore’s Law of Computational Doubling, combined with
different scaling techniques, large language models, reinforcement learning, and machine learning,
which are saturating all of our benchmarks basically known to mankind. He wouldn’t be a librarian
if he didn’t bring a book recommendation, “The Singularity is Nearer” by Ray Kurzweil. He’s
been tracking this since 1999. His predictions have been spot on. It is a guide to this unknowable,
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ever changing future. He encourages the BOE to direct time, energy, and attention toward Al
because it is probably going to be bigger than any of us know.

Adam Layne: Layne congratulates the news BOE members. He is the Treasurer for the City since
2021. He was born and raised in Boston and came to St. Louis in 2011 through the Teach for
America program. He taught for at Clyde C. Miller and served on the BOE from 2019-2021. Layne
wants to recognize Dr. LaRon Haymore, McKinley High principal, for being named SLPS
Principal of the Year. Dr. Haymore started teaching the same year at the same time when they got
to know each other. In the spirit of recognizing NCNAA, it is important to recognize what you
have here. Dr. Haymore always speaks about how he improves the educational experience for his
students and he treats them as his own. Layne is here on behalf of the College Kids savings
program. This program opens a bank account for every student in the City free of charge. They put
the first $50 in that account and students earn more money by attending the financial literacy
programming. It is free to the district (he says this three times). For years, they had a thriving
partnership with the district, which was severed two years ago. Collectively, students have saved
more than $2M for their post-secondary pursuits but the chasm over the last two years has not
allowed students to efficiently open these accounts or allow parents and teachers to be more aware
of the program offerings. Students have missed out on the opportunity to save more than $125K
to be prepared for their post-secondary pursuits. SLPS has missed out on financial literacy
education in a district that has no formal financial literacy education in the K-12 space. They have
some families who are very aware of the program and participate, but the goal is not some, it is
all. They want to ensure every student in the district has the opportunity to save for their post-
secondary pursuits and their families have all of the resources necessary to realize the success as
well. He will send a follow up email to all BOE members, but his ask is to encourage reconsider...
(The mic is cut before he finishes.)

Velma Bailey: Bailey says it is time for the people in the community who are educators to be bold
and very courageous. The district has a bullying survey that was done where the teachers and the
staff feel like they are being bullied by the downtown staff. It has been documented. A person
speaking up for their students should not be intimidated or threatened. This should be taken
seriously and something should be done about it. To walk into this building and have someone tell
you to watch out for your career is appalling. Some of you were at the Teacher of the Year
presentation and heard a teacher talk about how she was bullied in this district. You heard that.
You need to do something. It is dangerous and a federal law. Bailey wants the district to be bold
and courageous in its educational services to its children. She has shared her thoughts that maybe
principals shouldn’t be in a lifetime position in this district. Maybe schools should have leadership
teams which rotate. There should be some kind of reward for those who have done a good job and
maybe get an extension or be at a higher level in this district. There should be some record and
pathway to being able to be an administrator in this district. She also recommends the district
consider a tier of superintendence: one over the academic portion and one over non-school hours
programming. She is sure it is very exhausting to be in a position up all day and then leaving late
at night, such as after the Teacher of the Year awards. We need to find ways to get people included.
Remember: A new broom sweeps clean but an old broom gets in the cracks. She can tell you at
911 Locust a BOE member voted to get rid of foreign language as a graduation requirement and it
was approved, which is why we don’t have foreign language as a requirement anymore. She wants
to see retired teachers in some type of consulting roles with the superintendent having teachers and
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principals with experience with what is going on at the district. You don’t have to keep recreating
the wheel. She is also looking for summer camp support.

Daniel Romano: Romano is the with the St. Louis No Spray Coalition, a grassroots coalition
working to educate citizens of the dangers of pesticides and other toxins. You’ll be voting to
tonight to amend a contract with Ideal Landscape Management who does landscaping at the
schools to ban pesticides and herbicides. There is scientific consensus internationally that
pesticides and herbicides are dangerous to human health in many way and children are especially
vulnerable. He is not a scientist but he has been studying the scientists. Glyphosate, the active
ingredient in RoundUp, the most commonly used herbicide in the world, has been banned in
Mexico and many European countries. There are many studies linking glyphosate to non-
Hodgkin’s lymphoma and chronic lymphocytic leukemia. A study was released in December 2024
from Arizona State University that linked glyphosate to neurodegenerative diseases, such as
Alzheimer’s. A 2023 study out of Brazil linked glyphosate with liver diseases and liver cancer.
The National Academy of Science has said many times that research indicates there may be life-
long consequences resulting from exposure to certain pesticides. There has been a big campaign
trying to tell you we must protect farmers who need glyphosate and implying glyphosate is safe
although they can’t directly say it. That campaign is funded by Bayer who now owns Monsanto.
It is a multi-billion-dollar campaign to mislead people. Do your research. There is a worldwide
consensus on the dangers of all pesticides, glyphosate in particular is quite dangerous. He hopes
they will vote to approve the (The mic is cut before he finishes.)

Consent Agenda

Item 13.1 Language Line telephonic interpretation services; Foster asks what the difference is
between this interpretation service and Monarch, the other interpretation service the district uses:
Dr. Deno explains this is telephonic, on demand, interpretation services, for when a parent comes
to school and there is a language barrier, they can call to get this service on demand. Monarch is a
service they contract with if they are having several events and our internal interpreters are not
available. They serve two different purposes and both are needed.

Item 13.18 Snow removal and grounds maintenance services; Conover is deeply concerned this
pesticide and herbicide contract addition came directly from the Green Party and our last public
commenter. This is a concerning way for this district to conduct business. Third parties should not
come here to tell us what policies we should put on our agendas. We are already not using
herbicides and pesticides at these schools. It was made clear by our operations teams. Conover
moves this item to be voted on separately. Motion approved. Foster, Marston, Hubbard, and
Dr. Collins-Adams vote yes. Conover and Jones abstain. Hykes votes no. Item passes.

Item 13.23 Reconditioning football helmets; Jones recently watched a program discussing football
helmets and that once they are refurbished, they are no longer insurable. How does the district deal
with that situation when we want to keep students safe: Dr. Borishade will get back to them.

Dr. Collins-Adams asks when they are reconditioned, do they follow the same standards

as the new helmets with concussion protection: Dr. Borishade will get back to them. The
item passes.
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Item 13.5 Science Resource Adoptions; Foster moves to vote on this item separately. Motion
approved with Hubbard voting no. Foster plans to abstain not because she disagrees with the
proposal, but it has been certified by her employer, Digital Promise, which reviews ed tech
products for research standards. Voting to implement this program districtwide would cause a
conflict of interest for her. The item passes with Foster abstaining.

Item 13.8 Implementation of Structured Literacy Practices; Foster moves to vote on this item
separately. Motion approved with Hubbard voting no. Foster plans to abstain not because she
disagrees with the proposal, but it has been certified by her employer, Digital Promise, which
reviews ed tech products for research standards. Voting to implement this program districtwide
would cause a conflict of interest for her. The item passes with Foster abstaining.

Items for Discussion

-Koa Hills Consulting: To approve a sole source contract amendment with Koa Hills Consulting
to provide support services for the Business Plus System for the period July 1, 2024 - June 30,
2025 at an amended cost not to exceed $40,000. Item is amended.

-Translation and interpretation services from Monarch Immigrant Services: To provide in-person
interpretation support. Item is amended.

Items for Information

-In Kind Donation of backpacks from KidSmart filled with elementary school supplies delivered
to various elementary schools, SIT, ESOL, FACE, and SPED. Item is approved.

-2025-26 Course Catalog (for information only)

-In Kind Donation of iPad from Arizona State University for Long and Yeatman. Item approved.
-Credit Card Statements: Jones asks where does this originate from. She sees Osage Beach and
restaurants: Dr. Borishade says the explanation form has been shared with the BOE along with
receipts. Marston says when the receipts say Margaritaville, it may raise an eyebrow, but it was a
student trip to that area. Dr. Borishade says this is why they include the explanation form and all
receipts are attached. The item is approved with Foster abstaining.

Items for Action
-New BOE member training: The item is approved.

-Audit Committee recommendation: Hubbard moves to accept the audit committee’s
recommendations to accept our audit. Dr. Borishade says we need to use RubinBrown to conduct
our audit for this school year also. Hubbard restates the motion to use RubinBrown to conduct the
upcoming audit. Conover asks for clarity. Dr. Collins-Adams says it is to carry RubinBrown to the
2024-25 school year.

Conover clarifies this will approve the recommended audit and approve RubinBrown or one or the
other. The BOE secretary clarifies earlier they approved recommending RubinBrown. Now they
are going to vote on accepting RubinBrown as the auditor.

Conover confirms we are being asked to approve the 2023-24 audit. He asks with the reconstitution

of our BOE committees, did we follow BOE Policy 190, namely getting full BOE approval of the
new committee members before having the audit meeting on May 5: Dr. Collins-Adams says as
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she understood it (and she can be corrected if she’s wrong), they did. There were two BOE
members present. We did not take a vote during that meeting. The approval for the minutes came
after the fact.

When you say no one voted, does that mean no one voted on this audit recommendation:
Dr. Collins-Adams says they discussed moving it to the BOE to vote on the draft.

There was no vote on that? We haven’t seen the minutes: Hubbard says the president of
the committee said the audit committee accepts the recommendations for the audit.

The committee chair of the audit committee made a recommendation directly to the BOE
for us to approve the audit: Hubbard said “he” said the audit committee accepts the audit
which means the next step would be the BOE accepts it.

The procedure of the audit committee is for the chair to decree that the audit is
recommended to the BOE: Hubbard does not know.

Conover wants to be very clear. The work that has been done on the audit is exceptional. He is
happy to see what he has seen through the audit process. However, he is very concerned we may
have violated our own BOE policies, and perhaps Missouri law, in bringing this motion to the
floor. That is where his concern lies. He has made that clear over the course of the last three weeks.
He has not received any communication on that.

Dr. Collins-Adams reads from the minutes of the audit committee meeting: The Audit Committee
convened at 4:30p on May 5, 2025. After the roll call, the committee chair, Marion Gee, requested
they move to closed session to discuss the audit with RubinBrown. All audit committee members
approved the motion. Conover interrupts her to let her know they don’t want to talk about closed
meeting minutes publicly.

Conover says the motion to go into closed session to have a discussion ended up with us getting a
recommendation without a vote to approve the audit. Dr. Collins-Adams says we have to bring it
to the BOE. Conover agrees, but usually it involves a vote of the constituted members of the
committee. Conover asks Dr. Katrina Hubbard to provide clarification. (Something is said off mic).
Conover understands.

Conover says if this is the game we want to play, he thinks they are putting the district at serious
risk of violating Missouri statutes and our own policies around making decisions. Dr. Borishade
interjects to say Dr. Hubbard wasn’t at the meeting. Conover understands, but he needs to make
this abundantly clear. He is very supportive of the audit efforts and where it ended up. He will
highlight tax abatements and incentives are taking $39M away from our children every year. He
pays a lot of attention to this number from the GASB 77 Board. The way this has ended up on our
agenda at the open meeting may have violated laws and BOE policies. This is very concerning to
approve today.

Dr. Collins-Adams says she went back to look at MSBA regulations, rules on committees, and the
policies and procedures the BOE has done in the past. One of the things we have to recognize is
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there was no ill intent ever and certainly no intent to circumvent any process. The committee met
because we had a deadline to meet to present this to the BOE in a timely manner. It was a successful
audit. We are where we need to be, approved to get it to the BOE. We did not call for a vote in that
session. If that violates anything, we will have to clarify and straighten that out. It does not negate
what happened. We met and were able to get it to the BOE, which was an important step because
it came immediately after a new BOE was sworn in and the BOE president was a part of that
committee.

Conover isn’t ascribing ill intent here. Dr. Collins-Adams knows, but she wants the public to know.
It is not clear to him they have correctly constituted the committees at all so he is unsure if they
should even be meeting without approval of the new BOE members. He is happy to be corrected,
but no one has corrected him. Dr. Borishade calls general counsel, Laura McLaughlin, to speak.

McLaughlin says with respect to Conover’s hesitation with the committee itself, a policy states the
full BOE approves the committees although the president appoints. Earlier today there was a listing
of who was on what committee. McLaughlin suggested the full BOE discuss committee hierarchy
and have a vote if it is agreeable tonight about the committee structure to address Conover’s
concerns.

McLaughlin turns to Conover’s concern about the audit committee’s finding itself. She is not
intending to reading the committee’s closed minutes, but the committee’s president wrote in the
minutes he requested and the committee approved a motion.... (McLaughlin says, “Excuse me”
then reads) how the committee expresses its appreciation .... (McLaughlin loses track again then
continues) in open session the committee approved and accepted the audit and adjourned.
According to Gee’s draft minutes, the audit committee did approve and accept the audits.

Conover asks if it was approved in open session. McLaughlin says there was a discussion in closed
session, they moved to open session, then approved the audit. Conover says Dr. Collins-Adams
and Hubbard were at that meeting. He asks them if this reflects their memory of what happened.
McLaughlin repeats they had a discussion in closed session during a presentation from
RubinBrown. Then they went into open session where the committee approved and accepted the
audit and adjourned.

Conover asks Dr. Collins-Adams if that vote happened at the end of the open session. Foster says
she attended as a nonvoting member and there was a vote. Dr. Collins-Adams says they did not
follow the standard roll call and count each individual. McLaughlin confirms there was not a roll
call vote but vote by consensus.

Conover says it is unclear whether all of the committee members may have approved that and
repeats his concern about the committees not being properly constituted. He is willing to discuss
approving committees now. If we had not approved them in advance of the audit committee
meeting, and folks participated in the recommendation however that happened, we’re in some
trouble to put it mildly.

Dr. Collins-Adams asks him to explain trouble. Conover says he doesn’t want to get into that in
open session. Dr. Collins-Adams explains when considering what an audience views, and a BOE
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member says we have trouble, we have legal counsel here. If there is something we need to work
on to correct, then she needs to know what she is looking at.

Conover is happy to clarify. McLaughlin asks if this is something they need to go to closed session
on. Conover says no, but if they mean right now, he defers to the president.

Hykes asks if the vote today would stop any process, meaning if we hold this, will it stop a process.
Several members say “yes” off mic. Hykes says we need to go forward.

Hubbard asks McLaughlin if she would have stopped them if she though they were violating the
law. McLaughlin says she does not believe they violated the law.

Conover asks McLaughlin if we violated BOE Policy 190. McLaughlin says if he is referring to
the policy about the committee members being approved by the full BOE, we did not follow that
process. However, she does believe there was a quorum not counting these BOE members. As a
BOE member, they had the ability to be there. Conover interjects that we all got to watch the entire
closed session on YouTube, which was a different issue. McLaughlin agrees that was an issue. As
far as having a quorum and enough of the committee of three external members, those three
members approved the audit.

Conover asks how we establish quorum if we don’t know how many members are on the
committee based on not having approved the committee. McLaughlin says we had an existing
committee. Conover asks if she is saying those continue on regardless of our future approvals from
the previous board. The previous BOE put people on committees. Some are standing positions and
some are BOE approvals. Which members continue on from the previous board to the new one.
McLaughlin says it is her understanding under Robert’s Rules of Order they continue until a
replacement is given. At this time, we have not replaced those external people. They were the
committee members, and all three approved the audit. Conover notes two of them said they didn’t
read it, but he understands.

Dr. Collins-Adams asks Conover if they have satisfied his concern. Conover says no, but if she
wants to move to approve it, she probably has the votes.

Dr. Collins-Adams returns to the motions for this item and they move forward with the vote.
Conover votes no. Hykes abstains. Jones says she is not familiar with it so she votes no. Foster,
Marston, Hubbard, and Dr. Collins-Adams vote yes. The item passes.

Committee Approval Discussion:

Dr. Collins-Adams says we need to get approval on the committee selections. If we can, Hubbard
read the list earlier in their meeting. If they can review that list, then they can vote to approve the
committee members.

Conover says since we were told we were going to get calls about this to say which committees
we did not want to be on or the ones we did want to be one, he wants to remove his name from the
BOE governance committee. (There is a lot of discussion off mic and paper shuffling around the
committees and roles.) Dr. Collins-Adams says they need another BOE member for the governance
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committee. (There is more discussion off mic around the committees and roles.) Dr. Collins-
Adams volunteers to be added to the governance committee.

Conover says again a lot of the confusion the public is seeing is because they were told they would
be individually contacted to discuss these appointments and that did not happen. We are all very
confused as to what is going on now.

Foster says they were emailed the committee list and invited to speak with the president about
which committees we did or did not want to be a part of. We all had ample time to make this
decision. Removing yourself when you had ample time is why we are sitting in confusion now.

Dr. Collins-Adams recognizes Conover’s prerogative to be on or off of any given committee. She
notes he told the BOE secretary he would serve. Conover says that is not true. He joined the
committee under the last BOE. Dr. Collins-Adams apologizes to the audience as they clear up all
of this.

Jones asks what the Starwood Committee is. Dr. Collins-Adams says the Starwood Advisory
Group seeks to purchase from the City the remaining parcels of Interco Plaza Park (?) not already
owned by Starwood. The goal is to renovate and secure the plaza which will be open to the public
and provide a variety of programs in technology and geospatial, including SLPS students, staff,
and families, as well as the larger downtown community. It’s an advisory group on actually
purchasing this property to use it for the community. Jones says this is real estate. Starwood came
here and did a long presentation upstairs. They wanted a lot from us, to purchase some of our land.
Why would we have a committee just for that and not part of the real estate committee.

Hubbard says Hykes is the representative for that committee which consisted of all of those
organizations. It is not our committee. Dr. Collins-Adams asks for more information later.

Marston says they received the list of committee assignments on May 8.

Conover says clearly everyone is aware of the communication around that. Conover says the BOE
can try to vilify him for this, which is fine. But it is clear he, Hykes, and Jones are quite confused
because they expected calls they were told they could get and they did not receive them.

Dr. Collins-Adams asks for a vote on the committee assignments. The item is approved with
Conover abstaining.

Board Reports — Reports, Announcements, and Remarks

Jones congratulates Mason for the wonderful production of “Matilda” at the Grandel Square
Theater. There were more than 300 people there. We don’t often get an opportunity to see our
students perform in such a way. They had a wonderful stage presence. She congratulates
Dr. Franklin and her team for doing something wonderful for the students.

Conover and Foster were at Mullanphy for the Seed St. Louis tour. We are at 19 gardens across

the district and we are moving to 22 gardens. He hopes this program continues to grow. The kids
were absolutely enthralled with the gardening work and is well-supported by the school.
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Dr. Collins-Adams thanks the audience for their patience. The presentations are informative. We
listen. We hear you. We know you use your voice for purpose. We appreciate that. She thanks the
other audience members who just came and didn’t make comments, but stayed until the very end.
She’s hoping the things they hear, see, and absorb as they move through the meetings and learn
the new processes, we have a lot to learn. Look at us with favor and grace. Have in your hearts and
minds the ability to give us information that will improve what we are doing rather than criticize.
She really appreciates that.

Dr. Borishade reminds everyone to pick up their regalia.

Adjournment
They are adjourned.
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